The Ultimate Relocation Guide: The
Things Sellers Don’t Expect
...And Many Agents Just Don’t Think About

By Zach Kidd

The Veteran Realtor®
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1. Preface

It can be stressful to sell your house when you’re just moving across town, but when
you’re planning to relocate out of the area, it can be even more so.
There are a lot of things to consider beyond what most homeowners have on their
mind or have to deal with when they sell a house.
This can lead to some costly mistakes or at least make for a frustrating experience.
Frustration is one thing (although it’s ideal if you can avoid that too), but the last thing
you want to do is lose money on the sale of your home due to things you just didn’t
even think would cause any issue.
That’s why I created this booklet, and it’s specifically for people who are selling their
home due to relocating out of the area.
Hopefully your move out of the area is for some exciting reasons, and hopefully this
book will help you get there as stress-free as possible.
By the way, I’m a totally approachable, living, breathing human being...not just some
famous author, lol. So if you have any questions as you read this, feel free to reach out
by phone or email!
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If there is ONE thing that you will wish you had done first... This is it. Without exception.
Put ALL of your phone number(s) on the National & State Do Not Call lists. That's:
• Your Landline (hey, some people still have them)
• Your Cell Phone
• Your Spouse's Cell Phone
• Your Parent's Numbers
• Your Kid(s)' cell phone number(s)
• If your dog could ever be found at a different number, that one too!
ALL OF THEM!!!
How:
For the Federal Do Not Call List: https://www.donotcall.gov/
For the Florida Do Not Call Program: https://fldnc.com/
Do BOTH!
It takes a maximum of 31 days to “seed” these lists, that means, a solid month between
putting your information on the list, and when you should never get another call (with a
few legitmate exceptions) after Day 32.
This won't stop the calls you actually want, but it should stop the calls you don't want.
It doesn't matter if you are renting, buying, selling, FSBO, inherited a property, or not
actively in the market. Your money is a hot commodity, and some people will pester you
into doing business with them. The Do Not Call lists are supposed to prevent that.
Some agents and vendors don't care and will call anyway. It's almost always totally illegal.
Play along, quickly get to a point to take their information, then end the call.
And yes, definitely report them. You can do it through those same websites.
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2. Do You Have A “Relo Package”?

Not everyone selling their home and moving to a new area is doing it due to a career
change, but it’s a pretty common reason.
And when they do, there’s always a chance that the company they’re moving for will
offer a “relocation package” — AKA “relo package” if you want to sound like this isn’t
your first rodeo.
However, a relocation package isn’t offered to everyone who is being asked to relocate
for a job. So, this might not apply to you at all.
The thing is, in the excitement, some people rush right into the process of getting their
home listed for sale before knowing whether or not they do have a relo package...only
to find out once they’ve already started the process and made some decisions. Doing
this can lead to unexpected issues and, perhaps, a loss of the benefits the company is
willing to offer.
So, if you’re selling your home in order to move to a new area for a particular company
and you don’t know whether or not you’re entitled to a relo package, make sure to ask
the company and find out before moving forward any further.

Pro tip: If you do not have a relocation package, feel free to skip right past the
next few pages and on to section 5!
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3. You Don’t Have To Use “Their Agent”

If you are offered a relo package, chances are good that the relocation company
(and/or your employer) will more or less lead you to believe that you have to use one of
their “approved” real estate agents to remain eligible for the benefits of the relocation
package.
They’ll typically give you three agents, from different companies, to choose from. In this
respect, they do give you some choice.
They claim the agents are “certified” or trained in relocation practices...but that could
simply be a few hours of in-class or online training. While the agents they recommend
are “approved” by them, that doesn’t necessarily mean that they’re the best agents to
choose from. (It also doesn’t necessarily mean that the agents they refer to you aren’t
great agents.) It mostly just means that the agents they are recommending are in their
system and have agreed to pay a referral fee back to the relocation company.
Considering the fact that this is likely your biggest asset, you shouldn’t
necessarily just go with whomever the relo company refers to you.
My best recommendation is for you to do your research and choose the agent you want
to represent you throughout the process. If the agent you find and choose isn’t already
approved by the relocation company, they can usually get approved by simply making a
phone call or two and filling out some paperwork.
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4. Benefits Aren’t Always Beneficial

One last segment on relocation packages…
Getting offered a relocation package seems like a pretty sweet deal to most people, and they
just sign on the dotted line before truly reading through the entire agreement and
understanding exactly what the benefits (and costs) are.
Relocation packages differ. They don’t all offer extensive benefits. So, sometimes they sound
better than what you’re getting when considering what you have to give up.
The costs to you can be subtle and only realized once you’ve already signed the agreement
and are in the middle of the process.
Some of the “costs” could very well be financial. For instance, in some cases, you are
basically paying for these benefits since they’re often getting paid to you out of your own
equity. For example, the relo company requires a hefty referral fee from the real estate
company and agent. This fee is then used to provide or subsidize your benefits.
But other “costs” could be in the form of a loss of control over major decisions about the sale
of your house. For example, you can find yourself being pressured by the relocation
company to sell your house for less than you might have wanted to...just to expedite the sale.
There are a lot of ins and outs with these agreements. More than I can get into in this
booklet.
But one of the most interesting (if not concerning) requirements of many relo packages is
that you’re not supposed to discuss the terms or benefits of the package with anyone —
including your real estate professional. And, in turn, the “approved” agents the relocation
company refers to you aren’t allowed to discuss the terms or benefits of their agreement with
the relo company.
So, it’s kind of on you to analyze whether or not the package being offered is worth the costs.
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Just make sure to do so before you sign on the dotted line because once you do you’re at
their mercy.
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5. If You Don’t Have A “Relo Package”…

Don’t be upset if you don’t have a relo package. If you even skimmed through the sections
above that covered relo packages, you probably see they’re not always as great as they seem
on the surface.
On the contrary, you might actually be better off since you have total control over your
decisions throughout the process and have more say on how your home equity is spent.
While you will certainly have lots of things on your mind, the most important thing you
should focus on is hiring an agent who truly understands how to handle a sale due to
relocation. That’ll help take your mind off of all real estate related issues and even some
that aren’t directly real estate related.
Plenty of real estate agents can list and sell a house under “normal” conditions, but handling
the sale of a home for someone who is relocating out of the area is a bit trickier. There’s
simply more to know, think about, and advise clients on. While this booklet covers a
sampling of some of these things, please don’t take this as an entire list.
OK, let’s get into some of them…
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6. “All Aboard?!”

No matter what your reason is for relocating, and no matter how excited you are, not
everyone involved in the move may be excited and happy about it.
If you’re single, and your move doesn’t involve anyone else, then this isn’t much of a concern.
But many times a relocation involves a spouse, significant other, and/or children...and even
pets.
Moving is stressful no matter the circumstance. Just moving within the same general area
can change someone’s life. New neighbors. New schools. New routines. But if you move to an
entirely new area, it can be even tougher.
Hopefully everyone involved in your move is on the same page and supportive of each other.
But sometimes appearances can be deceiving. So even if it seems like everyone is fine and
dandy, you may want to make sure. And if you’re the one who’s not entirely happy, make
sure you say something. The move may not be avoidable, but at least be open about how
you’re feeling.
Sometimes pent up feelings and anxieties can cause the sale of your home to take longer
than it should, or even prevent it from happening, because someone in the family is causing
issues. It may not even be obvious; it can be quite subtle. And since you (and even many real
estate agents) don’t deal with this on a regular basis, it can be hard to pinpoint what exactly
is causing the issues.
Some of the issues could be:
Making it difficult for buyers to see the home
Being disagreeable about accepting a solid offer on the house
Illness and/or depression
Arguments and fighting (outside of the norm for the family)
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You can do a lot of damage control by just having open conversation with everyone involved
and letting them feel how they feel. And to be heard. A little love, compassion, and
understanding can go a long way.
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7. Pricing Your Home When Relocating

Whenever you’re selling a home, pricing it appropriately is critical...yet it’s something many
homeowners don’t do.
When you’re not moving out of the area, and you have the option of taking your house off
the market and deciding not to sell, that’s not the worst thing. (Although it does have some
lasting effects on the saleability and value of the house.) But when you have to sell because
you need to move out of the area, pricing is even more critical.
As a homeowner, your primary concern when talking about pricing is probably that you
don’t want to price it too low. That’s natural. Everyone wants to sell their home for as much
as possible. But underpricing your house is highly unlikely. The most common mistake
homeowners make is to overprice their house.
Overpricing your house almost always leads to:
Your house not selling quickly (or at all)
Several price reductions
Eventually selling for less than you would’ve gotten if you priced it correctly up
front
But when you add moving out of the area into the mix, you can end up losing even more
money. That’s because time is of the essence, and you simply need the house sold. This could
be due to the move date or the need to line up a house or rental in the new area. Or it could
be simply out of frustration after too much time has passed, leading you to lowering your
price or accepting a lower offer than you should.
Just make sure you are objective and careful when pricing your home right from the start. As
long as you have a thorough and thoughtful market analysis done by a real estate agent,
you should be fine as long as you heed the advice of the agent.
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Pro tip: I mentioned it earlier, but if you have a relocation package, the relo company
may pressure you to lower your price more quickly than you may want to or need to in
order to expedite the sale. And if you have a “buyout,” which is when they buy the
house from you if it doesn’t sell quickly enough, they may cause you to accept a lower
amount than you could or should get. This is all the more reason to price it
appropriately from the start. This is an extremely deep topic, and I encourage you to
discuss this further with a real estate agent who is knowledgeable about these issues.
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8. Get Packin’

This might sound a bit over the top, but you should start packing up your house as soon as
you commit to relocating.
Time flies, and as I’ve mentioned, you’ll have a lot of things to think about and do between
now and when you move. One of those things is literally moving, which entails packing up
everything you own. Too many homeowners underestimate how much they own and have to
pack. Therefore, they often wait until the very last minute to do it. (OK, maybe the last day or
two...but that might as well be minutes in the grand scheme of things.)
Starting the process of packing up now will do a few things for you:
Save you a lot of stress in the final weeks, days, and hours.
Give you a chance to assess what you can get rid of. (There’s probably lots of stuff you
never realized you had and don’t really need.)
The ability to be more organized. (Rather than just cramming as many things in
whatever box happens to have room, you can put things that belong together in the
same box.)
It will help your house show better when buyers come look. (Picture uncluttered closets
and drawers…)
Allow you to pack over time instead of leaving it as one big, long task. (Do a room per
day, for instance.)
This doesn’t mean to literally pack everything you own right now! You (probably) still need to
live in the house, so hold off on the big stuff and the things you use every day, like furniture,
kitchenware, clothes, toiletries, etc.
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Pro tip: By the way, this is all good advice even if you are hiring a moving company to
literally pack all of your belongings. Don’t skip this step just because you’ll have a crew
swarm your house and pack everything up right before you move. An uncluttered
house shows better and can help you get a better offer...or an offer at all.

Speaking of moving companies...
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9. Movers (And “Shakers”?)

When you’re moving locally, there’s always the possibility of just renting a truck, enlisting a
few friends and family, and moving yourself from one house to another.
But when you’re moving entirely out of the area, it becomes more difficult to do it yourself.
So, there’s a good chance you’re going to be dealing with movers.
You may have already heard some horror stories about moving companies. But just in case
you haven’t, you should prepare yourself for a potential shock…
Their fees can be hard to pin down and have a tendency to be wayyyyy above their
initial quote.
If you read the fine print on their quote, contract, or website, you’ll probably notice they give
themselves a lot of wiggle room on the price. But it seems that a lot of people are taken by
surprise when it happens. That’s when the horror stories come out of the woodwork. It seems
like everyone who has moved has gone through this, regardless of which company they used.
A lot of times, the hidden or unexpected costs are brought up once they already have your
belongings in their possession. It can feel like they have your stuff held hostage and they’re
shaking you down…
No matter how careful or aware you are, there’s always a chance you’ll go through this. So,
my best advice is to expect it and plan on the cost being more than quoted. But hopefully
knowing this will help you avoid it altogether by being vigilant, asking the right questions,
and getting as firm of a quote as possible from any moving company you hire.
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10. All The World’s A Stage

As Shakespeare once wrote…
“All the world’s a stage, and all the men and women merely players.”
When it comes to selling your house, your house is the stage, and all the furnishings become
the players.
“Staging” has become a common buzzword in real estate, so you’re probably somewhat
familiar with it. But in case you’re not, it basically boils down to furnishing and decorating
the house as nicely as possible to create a feel buyers can’t resist.
The extent to which someone stages a home varies considerably.
Some will hire professionals and bring in rented furnishings and decor.
Others will go out and buy some new stuff to create the feel.
Many people will just use what they’ve got as best as they can.
Others don’t believe it matters at all, and they don’t even do any staging.
Some folks take it to the opposite end of the spectrum and leave the house cluttered and
unclean. (Don’t be “some folks”...)
It’s up to you how far you want to take it, of course, but putting in at least a little bit of effort
is probably a good idea.
But here’s why I really bring it up…
When people are relocating out of area, quite often they have to move out of their home and
to the new area before the house is sold. So, they end up having to take all of their
belongings, leaving a vacant house.
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Is it the worst thing in the world? No. But it isn’t ideal either. In the least, make sure you have
your house “staged” to some degree at the time all of the pictures are taken that’ll be used
online and in print. That will help buyers envision how it did look, even if you end up having
to leave it vacant during the time it’s up for sale.
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11. Just Checkin’…

Piggybacking off of that last topic…
If you do find yourself moving out of the house before it’s sold, and you’ve relocated out of
the area, make sure you have someone responsible for checking on the house regularly.
Most likely (and hopefully) nothing bad will happen to your house, but you never know.
In the least, you want to make sure that the house is temperate...not too hot and not too
cold. People coming to see your home will be affected by having to deal with a stuffy or
freezing home. It can make an otherwise perfect home feel like something isn’t quite right.
You also want to make sure nothing has been taken or broken or left messy. (Buyers and
their agents should leave it in perfect condition, of course, but there can always be that one
bad apple.)
And of course you want to make sure that if something really bad happens, it’s found as
soon as possible so that further damage can be avoided and so that the problem is fixed
before another buyer comes to see the house.
So, who should be responsible? A local friend, family member, or neighbor is always a good
idea. But you can also possibly rely on your real estate agent. But that’s not necessarily to be
expected. It’s not something that’s always offered as part of their responsibilities and
services. So, if you want or expect whomever you hire to check on the house, make sure to
ask him or her to do so, and make sure you are all on the same page as to how often he or
she will go check on the house.
This might sound pretty basic, but you’d be amazed at how easily this falls through the
cracks and the topic only comes up once something happens to the house.
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12. Timing Your Sale (As Perfectly As Possible)

As long as you price your house appropriately, it should sell as quickly as possible. Just how
long “possible” is depends upon a lot of factors however…
There’s no hard and fast answer to how long it will take your house to sell, regardless of
whether you and your real estate agent do everything perfectly. It really depends on a few
market conditions, such as:
What price range your house is in
The time of year, at least to some degree
The current amount of buyers looking for homes
The current pace of homes going under contract
So, to get a fairly decent idea as to how long it will take to sell your home, the first thing you
need to do is have a local real estate agent do a thorough market analysis. From this you’ll
gain insight into how long it will take to sell your house, given the current conditions in your
particular price range.
Once you have a handle on that, you can start to make decisions on how soon to put your
house on the market before your planned (or ideal) move date.
It’s almost impossible to perfectly time the sale of your house, so you’re better off erring on
the side of caution and giving yourself more time, rather than less. You can always try and
negotiate a closing date further out or find alternate short-term housing if you get a solid
enough deal.
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Pro tip: In terms of lining up a place to live in the area you are relocating to, you
should wait to make offers on any homes in the new area until you have your current
house firmly under contract.

(If you will be buying a home in the area you are relocating to, you may want a copy of my
relocation booklet for buyers. Just ask me for a copy, and I’ll get one to you. I get into how to
time your purchase in that one.)
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13. Selling Your Home As Quickly As Possible… And For As
Much As Possible

“I’d like to give buyers a great deal on my house!” and “I really hope my house takes at least a
year to sell!” are things no homeowner in the world has probably ever said.
Every homeowner wants to sell their house for as much as possible and do it as quickly as
possible.
Ironically, very few people do. They make some pretty common mistakes.
This booklet was created to give you some insights into typical issues and topics that affect
people selling their house in order to relocate to a new area. But it doesn’t get into the more
universal topics and issues that affect being able to get your house sold as quickly as
possible and for as much as possible.
I have another booklet that helps with that…
My Ultimate Seller’s Guide is a bit longer and more in depth than this one. But it’s
worth your time and effort to read.
It’s free, and there’s no obligation. All you have to do is let me know you want a copy, and I’ll
get it right to you. (I can send it as a PDF by email and/or a print copy if you’d like.) Just send
me an email or a text, or give me a call!
And if I don’t hear from you, good luck with the sale of your home and your move! But I do
hope to hear from you!
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Compliments of:

Zach Kidd
Future Home Realty, Inc.
Realtor®, LCAM
(813) 489-9789
Zach@ZachKidd.com
I’m Zach Kidd, The Veteran Realtor® in Saint Petersburg (Tampa Bay Area), Florida.
I'm the Realtor® that will make money FOR you!
Business and marketing guy meets real estate. Experienced Condo & HOA Manager.
I'm a US Air Force Veteran, so I love helping other Active Duty military and Veterans with
their real estate needs, and if you're a veteran too, I'll go out of my way to help you.
I service western Pinellas County, Florida. That's the beaches, and near-beach areas.
All you need to do to get started is take three easy steps:
1. Grab coffee with me
2. I'll help you define what success looks like for you (there are no wrong answers!)
3. I'll provide a plan customized for you.
Ready to get started? Just give me a call on my cell phone at (813) 489-9789.

